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Family Strengthening Peer Network Meeting

October 22, 2008

11 AM – 3 PM
Meeting Notes
Welcome & Member Introductions – 

Jennifer Davis, Co-Chair of the Family Strengthening Peer Network, welcomed the group to the winter FSPN meeting at Catholic Charities.  She expressed a hope that, in addition to the planned agenda, that the group might address the economic situation and the position of the nonprofit service community in this crisis.  
Welcome from Catholic Charities – 

Jane Stenson, Senior Director for Poverty Reduction Strategies, Catholic Charities USA introduced Catholic Charities, a national, multi-service organization with 1400 agencies.  Catholic Charities has been working with the Annie E. Casey Foundation for the last four years, and addresses a range of issues including homelessness, housing and permanent housing, immigrant issues and other issues that have become increasingly relevant in the recent months.  Their office houses 50 employees including public policy staff, communications and media as well as programs and publications staff.  She welcomed the group to the CCUSA headquarters.  

Special Presentation, TimeBanking – 

Edgar Cahn, CEO and President, TimeBanking USA spoke about the concept of time banking in the context of Family Strengthening.  The mission of TimeBanking is not just to provide services but to rebuild the internal economy.  TimeBanking recognizes the value of babysitting, home repairs and shopping as if they are tradable goods as well as being strong factors in building a “community of place”.  Time recognizes an intrinsic value and capacity in each person that has become devalued, as it is not monetarily quantifiable.  TimeBanking is also a tool that could be utilized nationally, as one person might log in the hours that they work landscaping a neighbor’s yard, and could receive physical care in another state for the work that they did at home.  Cahn and his wife presented the idea of TimeBanking to the United States Bar and launched the first program in 1964 – The premise being, “I need what you can do in my world as much as you need what I can do in your world”.  
Cahn looks at why some service systems fail, finding that without enlisting the recipients of service as Co-Producers of the outcome, we will never achieve those optimum outcomes that we seek. This is the first proposition.  The second proposition of the TimeBanking theory is that civil society is the operating system of the economy and without a strong and empowered civil society, there is no fixing the programs.  Service organizations can provide services to no end, but “cannot deliver a family, a network, a community”.  The reason, Cahn argues, that civil society has been left out of the economic conversation is that its values are not quantifiable, but some services, like health care, are primarily delivered by families and mothers.  This invisible core economy, argues Cahn, is what builds the eventual workforce and it requires real labor to do so.  

5 operating values/principals
1. The Asset Perspective – every human is an asset with skills and capacity to contribute

2. The redefinition of “work” – volunteering, raising children, making neighborhoods safe, enlisting and engaging are all valuable jobs and they are all work.  

3. Reciprocity – Message sent is not message received. The message that service organizations give is that we need nothing back from the recipients of our services. We need to build a pay-it-forward dynamic into our work
4. Invest in social capital and community 
5. Respect – amplify voices and empower feedback loops

Questions:  

Q: Will we begin to recognize that our human capacity has been devalued in a monetary system of services as the economy continues to decline?

A: In economic terms, our human capacity has been de valued:  Love, democracy religion and family.  We have to understand that expanding those domains will make us stronger, and then the value will follow.

Q: Addressing the issue of language, in social networks and support groups, the language of mutual support is prevalent.  Can we bring this to the individual?  

A:  In vibrant, participatory programs, the value is real – what’s missing is the conversation about economics.  It’s a mistake to distinguish volunteerism from work.  

Special Presentation, Campaign to Reduce Poverty in America
Monica Maggiano, Senior Campaign Manager, Catholic Charities USA gave an overview of the Catholic Charities Campaign to Reduce Poverty in America.  The campaign is a multi-year initiative to half poverty in America by 2020 and to create the political will to do this.  Catholic Charities is not doing this alone.  They are asking other organizations, affiliates and government organizations to participate in the effort.  One main focus is to hold the government offices accountable for their commitments.
The campaign focuses on health care, a legislative agenda, state and local campaigns, Catholic Charities organizations endorsing other campaigns, grassroots mobilization and empowering the voices of people and their realities.  

To get involved, Monica encouraged the group to endorse the campaign, to engage with congressional staff and to promote best practices that each member is aware of.  Addressing poverty requires that we reflect, and that we get involved.  Tools for fighting poverty are available on the Catholic Charities website: 

http://www.catholiccharitiesusa.org/NetCommunity/Page.aspx?pid=897
Questions:
Q: Is there a measure of regression or progression since the launch of the campaign? Is the definition of poverty changing as people who are middle-income begin to lose their homes?  What are your real-time impressions of the economic crisis and its effect on poverty?

A: Line staff is seeing new clientele.  Our photo-documentary will show real-time faces.  The number of people living in poverty will only decline with the enforcement of government and the collaboration of many organizations.  Family strengthening has provided a roadmap to the reduction of poverty.  
Member Updates and Sharing
Edgar Cahn, CEO and President, TimeBanking USA – Students have formed a committee “Students with Families” in which staff can take advantage of each other and each other’s benefits

Vicki Turertsky, CLASP – The Governor of Virginia has decided to prioritize and will continue to fund reentry programs throughout budget freezes.  

Sheri DeBoe Johnson, National PTA Headquarters – Family Strengthening is really what the PTA does.  It is the oldest volunteer child and family serving organization in 54 state congresses.  A recent publication, “National Standards for Family-School Partnerships”, “Discovering the Power of Partnerships”, “100 Best Ways to Help Your Child Succeed”.  These publications and other resources available at www.pta.org.  
Kathryn Meade, National League of Cities – Has been participating in the production of “A City Platform”, a framework for mayors and city officials to support sustained progress, measure this progress, and make resources available.  Find out more at   http://www.nlc.org/ 

Jo Johnson, LCSW – Focus on homelessness and housing.  ¼ of homeless women are homeless because of domestic violence.  The homelessness and housing legislation, that LCSW is currently promoting, 

addresses protections for these cases.  More information, see the website: http://www.lcsw.net/.  The group analyses battering and battering behavior over an extended period of time, and rather than waiting for an offender to repeat an offense before offering services, LCSW advocates an extended, continued treatment program.
Karen Heller Key, National Human Services Assembly – Our own employees are affected by what’s taking place in the economy.  Now WE are THEM and the people who work for us ARE the people in those communities that we address as community-serving organizations.  The Assembly is hosting an upcoming webinar on the foreclosure crisis as this issue is pervasive.  We explore the possibilities of our potential in this economic crisis.  What role will human services organizations play?  What role will the assembly take on in particular?  The staff at the assembly welcomes input regarding this question.  We endeavor to create a safe space, at our meetings, and beyond, and we won’t assert what’s to be done in the situation.  Still, the Assembly won’t sit idly by.  We will strive to serve our staff members as we serve our community members and we hope to communicate that to our members and their networks of affiliates.  

Natalie Thompson, National Human Services Assembly – We highlight the work of our members, so please keep us updated!  Let us know what’s happening that’s new in the field and what you would like to see at meetings.  Please give us your feedback so that we can make optimum use of our time together and utilize our organization as a platform to disseminate your news!  Our work on Family Strengthening is made possible by the generous continued support of the Annie E. Casey Foundation.  

One member noted that they would like to hear about what organizations do about program alumni/alumna, in the spirit of reciprocity and also in context of what Jo Johnson had mentioned about continued, ongoing services.

Karen Heller Key, NHSA, responded that the American Cancer Society has an alumni identity program, “Survivor” that has become successful as a large-scale initiative to involve survivors and past volunteers – it looks for ways to have survivors contribute to the community and to the mission of the American Cancer Society.
 Kimberly McAdams, American Cancer Society said that ACS also has a talent opportunity program that engages staff and volunteers in a youth initiative that is woven into the first-job-out-of-college program.  Here they are investing in staff and truly exemplifying a Caring Workplace.  

Special Presentation, American Cancer Society Talent Strategy Program

Kimberly McAdams, Managing Director, Talent Development, American Cancer Society said that five years ago the talent strategy program was developed to “reinvest” in the talent of the staff and volunteers of the American Cancer Society.  Beyond being one of the top one hundred places to work, American Cancer Society wanted to weave volunteerism with diversity and inclusion through talent attraction, talent development and talent retention.  The group looked at its core competencies as far as relationships between staff and volunteers.  It looked at career progression, and where traditional ladders don’t seems to work, ACS took a new stab at career progression where expert and career were even levels.  Helping volunteers see what’s next was a major issue, providing them with opportunities, with learning development, etc.  The construction of a talent attraction administrative center was part of the program as well as maintaining an engaging and individual approach.    
ACS would strive to keep things local, while leveraging nationwide support.  In their talent opportunity program there had been a high turnover at 12-15 months and so they implemented a rigorous program for counseling and facilitation during that period for employees and volunteers.  The phases that the program is based upon are described in the attached presentation.  Implementing these strategies, ACS hoped to spark a shift in culture and to embody a caring workplace.  More information is available in presentation.  
Next Meeting 

February 2009
Jennifer Davis thanked the group for being there and for participating in a lively discussion, the Casey Foundation for their generous support, and Catholic Charities for graciously hosting the event.  

Natalie Thompson thanked everyone on behalf of the National Human Services Assembly, and reminded the group to submit feedback about preferences for future meetings and focus of the group.

Karen Key introduced the Caring Workplaces Survey and encouraged members that were present to fill it out and to pass on the link to others.  This is an attempt at an environmental scan for the status of caring workplaces in nonprofit service organizations.

http://www.surveymonkey.com/s.aspx?sm=FLkMtm5Jeu8QwVGcMZAVMA_3d_3d
